Use an Employee Self evaluation
[bookmark: _GoBack]As a manager would you use an employee self-evaluation system? Why or Why not?


What are the advantages and disadvantages to an employee self evaluation?

Sample questions for an Employee Self-evaluation

Write two employee self-evaluation questions.

10 tips for effective performance reviews
What do you feel is the best tip for effective performance reviews and why?

What tip do you need to work on and how would you propose to incorporate it into your review process?

Goals of Employee Performance Evaluation
What is your main goal as a manager for Employee Performance Evaluation?

Performance Management
What are at least two components that you would like to incorporate into your management style?

Select on of the articles in the Learn More about Performance Management Quickly
Which one did you select?
What was the one piece of information that you learned about?
